procedures and policies are wol]
documented. On the other hand, smaller
listed companies may not have such
established processes and the CFO may face
resource constraints. The increasing
complexities in reporting requirements
arising from new accounting standards also
add to the burden of CFOs.
Quarterly reporting can be a challenge in
the best, of times. This becomes evon more
difficult if the finance function is
under-resourced when the organisation has
been expanding rapidly. Hence it is
important not to underestimate the
challenges faced by the finance function
and to ensure that it is adequately
resourced.
The audit committee (AC!) has a key role
to play as well, and the At! should have
open dialogue with the- management,
including the CFO. to understand his
concerns.
Finally, organisations should ensure that
processes are in place to deal with Ihe rare
situation where the CFO has to retire at.
short notice.

Ernest Kan
Vice-president
iCPAS
GJiNliKALlA'. the resignation of a CFO
results in a certain degree of disruption to
the announcements of the financial results.
This is because among various roles, the
CFO assumes the role as the "Head" of the
finance and accounting department, and
naturally would be among the few key
management personnel who understand the
numbers behind the business and is able to
articulate thai to investors, the media and
other stakeholders.
Firms can mitigate this by harnessing
the tools of technology and more efficient
reporting processes. Also, personnel policies
in terms of mulii-tasking and outsourcing
certain non-core functions can introduce
efficiencies in the reporting process. There
arc some othur possible ways fur a firm to
address this problem:
> Establish a set of Standard Operating
Procedures fSOPs) or a financial reporting
manual such that the finance and accounting
team is able to function in times of crisis.
?Employ a financial controller or finance
manager to take care of the operational and
general financial reporting functions such
that this person can at least stand in for the
upcoming financial reporting cycle.
?Embrace1 the use of automation and IT
whenever possible in the financial reporting
process such that at least the raw data can
be churned out for customisation by other
management or finance staff.
Tho increasingly complex accounting
standards, plus the changes made lo
reconcile US Generally Accepted Accounting
Principles (.GAAP) and International
Accounting Standards [IAS), could be an
issue.
Nevertheless, this should not be the main
issue generally. This is because all
companies in Singapore am already
required to comply with the Singapore
Financial Reporting Standards, which are
largely harmonised with the IAS and
International Financial Reporting Standards
issued by the International Accounting
Standards Board flASB). As such, finance
and accounting personnel of all companies
are required to undergo continuing
professional education so as to keep pace
with changes and developments. Briefly, the
impact is by way of a resource crunch as
there is now one resource less to prepare,
review, interpret, explain, analyse and
present the results.

